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How we tackle the Moral Emergency of
homelessness and hunger, rebuild prosperity
for the many with a Green Industrial Revolution
and unite our diverse region celebrating what
we have in common
This manifesto is inspired and informed by
meetings with hundreds of Labour Party members
over the past 5 months, but it’s still just a draft!
Please help us shape the final draft - organise a
get together with members, or just email us some
thoughts at liam@liambyrnemp.co.uk
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We face a moral emergency. Homelessness is
soaring. Hunger is spreading. We need not only
food banks - but foodbank warehouses to feed
desperate families. The most vulnerable are being
stripped of the benefits they desperately need.
The Tories’ austerity is destroying lives.
Over the last five months I’ve joined over 100 meetings with members and
today I am publishing the results of these tabletop discussions about the
deep and wide consensus that unites us in the Labour Party – the hunger for
equality and justice.
A child born today will live to see in the 22nd century. And when I ask
members to describe the life they want for that child, equality of security
and opportunity is centre-stage.
They want that child to grow up in a society where your success or your
career is not defined by the wealth of your family.
A society of equal opportunities.
Where any team has the opportunity to get to the top of the league.
People want communities where it’s safe to walk down the street.
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Let’s Start Now

To be able to go outside and play in the sun and breathe the air.
To have friends; from a diverse background - and to live in an inclusive
society.
To have a good education - and an education that is truly personalised to
unlock your unique potential.
To have a job that’s fulfilling. Paid enough to live on. Not an economy
where the benefits system has to subsidise wages.
They want a choice of social housing; and where people are able to afford
a place of their own.
To live in a society where people are kind to each other. Where we’re not
pitting groups against each other.
And they want a society where the only foodbanks are the food banks we
read about in history books.
Right now we need a Metro-Mayor who will turn our ideals, our values, our
radical compassion - into action. Action that changes our region for good.
Action that shows our country: there is an alternative.
Andy Street will never do this.
He spent £500 on a limo to visit
the homeless - and then let
homelessness triple. While foodbank demand has gone through
the roof, he’s never once written
to ministers to challenge Universal
Credit. He won’t let the WMCA
become a real living wage employer.
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Our Draft Manifesto for Radical Compassion
This election needs to send a message that change is possible. That we can
turn our anger, our idealism, our radical compassion into action. So, we need
a new devolution deal that gives us the power and resources to:

•
•
•

End the moral emergency of homelessness, hunger and cuts to
disability benefits
Build a new prosperity for the many not the few by pioneering a Green
Industrial Revolution that not only delivers decarbonisation but jobs
and justice.
Unite our diverse region by taking on the far right, hate crime and knife
crime, reversing the cuts to youth services.

I want to cut the £1 million costs of the Mayor’s ‘secret consultants’ and use
the money to make sure we always have more shelter beds than rough
sleepers - so no-one need sleep homeless. For me this political struggle is
personal. And it’s just the start of a programme to end the hidden scandal of
homelessness and make sure that no-one goes hungry.
I believe we can rebuild prosperity for the many in our region by leading the
Green Industrial Revolution. We sparked the carbon revolution. We should
now lead the zero carbon revolution. We should become Britain’s first zerocarbon region with a plan that halves youth employment, delivers a Real
Living Wage Region, ends gender discrimination, ends fuel poverty, builds
a new generation of green council homes, introduces municipal electric
buses and very light rail with free travel for young people, enriches our
nature, rebuilds our forests - and triples the size of the cooperative sector
with community ownership of new renewable energy co-ops.
But as the grandson of Irish immigrants, having served one of Britain’s most
diverse constituencies for 15 years, I know we won’t achieve anything unless
we bring our region together. Britain today has rarely felt so divided. We need
to bridge those divisions - across the wealth gap, between the generations,
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Let’s Start Now
across our cities and towns - across the
beautiful diversity of our region. And we
know we can do it.
After all, it was here, in the West Midlands,
within living memory, that we faced down
Enoch Powell. We have come a long way.
We don’t just tolerate difference, we live
together well. But we need to do more to take pride in our diversity, to work ever
more closely on what we share in common,
and to ensure that we are intolerant of those
who seek to divide us.
My political hero is Clement Attlee. And Attlee
once said; ‘The dreamer must keep his feet
on the earth and the thinker must come out
of his study.’
Delivering these ideas in this draft manifesto would require us to become
a trail blazer for the bold ideas in our last election manifesto. Mobilising our
human, physical and financial resources by founding the National Education
Service, creating a peoples’ regional investment bank, a municipal Green
Development Corporation, and a bold plan to build council eco-homes.
Here in our region, we can show the country a ‘digital green socialism’. It’s a
vision of the future that doesn’t need to be just a dream. It can be a reality.
So: let’s start now.
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End the moral emergency of homelessness, hunger and the
hijacking of disability benefits
1. Cut the £1 million costs of the Mayor’s ‘secret consultants’ and use the
money to make sure we always have more emergency shelter beds
than rough sleepers - so no-one need sleep homeless.
2. Double the speed of building green council houses with solar panels,
batteries and EV charge points, to accelerate the wipe-out of council
waiting lists and ensure no child has to live in temporary accommodation
3. Introduce a region-wide private landlord licensing zone to clamp down
on shocking standards in the private rented sector
4. Negotiate a new ‘duty to collaborate’ to prevent homelessness for
all public sector organisations like the NHS, DWP and Prison Service
backed by a 10 year fund for councils to finance wrap around, health,
mental health and addiction services and benefits advice .
5. Ensure that no child ever goes hungry - especially in school holidays by creating a new Mayor’s Food Justice Partnership to bring together
residents, community groups, businesses, local government and the
NHS, to expand the work of Junk Food Cafe and FareShare; sourcing
donations of food, sanitary products and toys to those in need, and
crucially, to supply community kitchens tackling holiday hunger
6. Create a West Midlands Foodbank Services Cooperative, providing
vans and warehouse space for foodbanks
7. Create a Fighting Fund to pay for professional advocates for those
fighting for their Personal Independence Payment in a DWP tribunal
To campaign with our Councillors and MPs to:

•
•
•

•
•
•
•
•

Reverse local government cuts
End the outdated Vagrancy Act
Pause the rollout of Universal Credit and stop the Bedroom Tax and
housing benefit cuts
Reintroduce housing benefit for under 25s
Reduce mental health waiting times for young people
Change the Local Housing Area caps on housing benefit
End the ‘no recourse to public funds rule’ for those who risk becoming homeless.
Change ‘exempt accommodation’ Housing Benefit rules to stop vulnerable
people being moved into sub-standard accommodation
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Rebuild prosperity for the many by leading the Green
Industrial Revolution through a revolution in municipal
socialism
We should become Britain’s first zero-carbon city-region with a Green new
Deal to decarbonise, create jobs and deliver justice.

•
•
•
•
•
•

Halve youth employment with 20,000 new jobs in retrofitting homes
and installing solar and wind power-generation technology
Become the first Real Living Wage Region – a pay rise for 571,000
workers
End gender, race and religious-based discrimination
End fuel poverty for 300,000 families
Double the pace of building a new generation of green council homes
Revolutionise community wealth-building, by tripling the size of the
cooperative sector, backing green enterprise and boosting green
manufacturing

To deliver this, we will blaze a trial for Labour’s Green New Deal delivered by
rebuilding a 21st Century municipal socialism.
1.

Create a Nottingham-style West Midlands Green Energy Cooperative
to roll out solar and wind on the public estate and finance communityowned renewable power generation

2.

Create a municipal West Midlands Green Development Corporation to
drive forward a ten year plan to double the speed of building zero carbon
council homes for social rent and retro-fit energy efficiency measures to
fuel poor families using our £175-250 million share of the national ECO
fund, creating jobs for the young and long-term unemployed

3.

Set-up a West Midlands Peoples’ Bank to recycle local savings and help
pension funds drive finance into green homes and provide strategic
stakes in green manufacturing industry

4.

Establish an Office for Community Wealth-Building to coordinate the
public sector’s estimated £25 billion of public spending to boost social
value and maximise the value of the local pound

5.

Establish a Cooperative Commission tasked with tripling the cooperative
sector

6.

Task Transport for the West Midlands with delivering a 15 year Zero
Carbon Transport Plan to double the tram network, introduce very light
rail and pilot municipal electric or hydrogen buses, expand segregated
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cycle lanes and the electric vehicle charging network - and introduce
free bus travel for 16-18 year olds
7.

Create a new Mayor’s Office for Nature to re-plant a West Midlands
Forest, kick-started by asking Birmingham and Coventry airports to join
the world’s 200 Carbon Neutral Airports and pay for carbon-offsetting
woodland

8.

Found Labour’s National Education Service under a Commissioner for
Education with a UCAS style service for apprenticeships and ‘Technical
University Trusts’ to make sure the Green Industrial Revolution has the
skills we need

9.

Negotiate a 10-year switchover plan to 1 Gigabit/second fibre-to-thepremises broadband and universal 4G, to ensure we have the country’s
best digital infrastructure

10. Ask the WMCA as a Living Wage employer on day one with a timetable
to become, like Dundee, a real Living Wage region, and boost the
inspectorate that uncovers National Minimum Wage offenders.
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Let’s Start Now
Unite our diverse region, fight back against the far right,
hate crime and knife crime with a mission to oppose the
politics of divide and rule
1.

To help us serve and volunteer together we should:

•
•

Use the Commonwealth Games to create an ambitious Young
Commonwealth Leaders programme to train hundreds of young
people with the skills to become community leaders for their generation
Back these Young Leaders and our councillors with a Mayor’s
#MoreInCommon Fund to help reverse cuts to youth services and
support initiatives that bring people from diverse backgrounds together,
to make positive change happen financed by social investors like Big
Lottery Fund, Heritage Lottery Fund, the Arts Council, Sport England

2. To help us learn together, we should:

•
•
•
•

Expand ESOL provision in every community that needs it
Ask every school governing body to consider a twinning relationship
with a schools in a community that is different.
Campaign for a re-design of the High Speed 2 station to incorporate a
stunning new Museum of the Industrial Revolution.
Make sure that UnionLearn, the Workers Education Association and
community learning organisations have access to the resources of the
National Education Service

3. To help us play together, we should:

•
•
•
•

Use the unique opportunity of Coventry’s City of Culture 2021 to develop
a series of cultural projects that we roll out over a Decade of Culture.
Rearrange the Mayor’s Community Weekend to the weekend of the
21-23 June, to mark the anniversary of Jo Cox’s death, to create a West
Midlands Great Get Together
Develop plans to mark St George’s Day - and Shakespeare’s birthday
- with a celebration of our region’s contribution to the English nation from Shakespeare, to beer to cricket.
Maintain and deepen the progress we have made against homophobia
- by supporting Pride in all cities, boroughs and towns, and support
young LGBT+ people/ambassadors from minority backgrounds

4. To help us remember together we should:

•
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Work across all our cities, boroughs and towns with schools to
promote knowledge of our shared history, including the enormous
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•
•

Commonwealth contribution to the World Wars, to actively promote
understanding that everybody is invited to participate in traditions of
Remembrance that can and does belong to all of us.
Create a Mayor’s programme for children to visit war-graves and peace
education
Work with the Holocaust Education Trust to put Holocaust education
centre-stage in every school during Holocaust Memorial Week.

5. To help us working together, we should

•
•

•

Push for timetabled strategies that speed up how quickly the top of our
major institutions reflect the region that they serve
Encourage employers to play their role in bringing people together in
the workplace
Ask our NHS to lead by example, and use the Great Get Together weekend
to celebrate the contribution of migration and integration to the NHS

Finally: We should declare the West Midlands metro-area, a Region of Sanctuary
for refugees and support our councils resettling upto 2,000 vulnerable refugees
over the next five years and ensure no refugees end up homeless.
We can make this happen by taking the bull by the horns, by changing the
way we work and ensuring the Combined Authority is a new powerbase to
help councils - and councillors - deliver:

•

•
•
•
•
•
•
•
•

Support the appointment of a female Deputy Mayor and a genderbalanced combined authority
Creating a new team of council cabinet members to deliver in every council
Support the Youth Combined Authority so we constantly hear the
voice of young people
Create an Economic Justice Commission, tasked first with a report on
how to end the ‘poverty premium’
Create a Green Manufacturing Council, to coordinate policy to expand
21st century manufacturing
Transform transparency of the mayoralty with digital technology
Hold a Mayoral Question Time in each authority every year
Use digital technology to let the public shape important local
decisions
Create a Mayor’s Delivery Unit to drive progress and provide
transparent online reports
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My story
I grew up in a town hall. My mum and dad were ‘Sixties radicals’, who chose
to spend their lives in public service. I was the eldest son. I inherited their
politics, their outrage at injustice and like my dad, I joined the Labour Party
as soon as I could at 15. As a teenager, I was radicalised by Mrs Thatcher, by
music, by the miner’s strike. The Clash, Billy Bragg, and the brutal austerity
my parents saw at work every day; on the telly, workers fighting for their jobs
- and the class privilege I saw dividing Britain into rich and poor.
That’s why I became a student
leader to fight back. That’s why
I wanted to do my bit and serve.
To give up the technology
business I started when my kids
were born, and serve the most
income deprived community in
Britain where four generations
of my family had lived and
worked. In office I did my
best in some of the toughest
challenges. At the Home Office.
In Downing Street with Gordon
Brown, helping stop the global
recession becoming another
Great Depression. In the Treasury. And it’s absolutely true
I made mistakes. Yet, the thing I regret most, is becoming
the hard man.
I’ve been around the Labour movement a long, long time.
So: you may think you know, but you don’t. Not the whole
me. Because as the child of an alcoholic, I became a
master of disguise, to hide the stigma, shame and pain that
shaped me into who I am
There’s no way I’d be here if it wasn’t for my Dad, Dermot.
The sharp, chippy son of an Irish immigrant, he was a
student radical. He worked all hours at the Council. But the
higher up the ranks he rose, the deeper his dependence
on alcohol became. And when we lost my mum to cancer,
it knocked him into a 20 year slide into the abyss.
What every child of an alcoholic learns to do is build
themselves an armour-plating. To protect yourself from
the stigma, shame and pain. It’s a bullet-proof exterior to
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hide the pain inside. And I wore that armour to work. I only learned to take it
off when I finally lost my Dad to alcohol. Losing him tipped me upside down.
It took me a year of counselling to come to terms with that, and become
strong enough to talk about it publicly. That was the hardest and most
frightening thing I’ve ever done in politics.
Not long ago, I was out shadowing
Derek Clarke, a Shelter streetworker.
We got onto talking about addiction
and how very often, when hit by
trauma, people end up turning to
drugs or alcohol to self-medicate the
pain. That’s what happened to my
dad. It broke my heart that I couldn’t
stop him. But what Derek said to me,
stayed with me. Sometimes you have
to break your heart to find your soul.
Coming to terms with my life as the child and grandchild of an alcoholic, took
me back to my roots and my reasons for joining the Labour party 30 years
ago. To the fight for kindness, for justice, for equality, and against the class
divisions that still mean a kid from Alum Rock or Shard End has to work a
hundred times harder than a kid from Eton to make it in life. To my campaigns
for addiction services, for food banks, for homeless charities.
New Labour didn’t fix these inequalities. Mr Blair didn’t even use the word.
That’s ultimately why I believed we had to move on. That’s why I helped found
the ‘soft-left’ Tribune Group of MPs. Because I believe we have to re-discover
our age-old radical tradition of the moral economy and the just society that
inspired socialists down the centuries
- and which surely has to be our north
star as we navigate the years ahead.
If there’s a Labour hero of mine, it’s
Clement Attlee. He founded the new
towns like Runcorn, where I spent my
first years just outside Liverpool - and
half of where I serve today in Shard
End. Attlee was a practical idealist.
But he was, above all, a believer in
radical compassion. He believed that
by working together, good people
could turn that radical compassion into
change. And that, is our task today.
So let’s start now!
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We must end the moral emergency of
homelessness, ensure no-one in our region goes
hungry and defend people with disabilities against
the hijacking of disability benefits

Our tasks

•
•
•

End homelessness
Stop hunger
Resist the hijacking of disability benefits

Labour councils and councillors are making heroic efforts to tackle
homelessness. But austerity means rough sleeping in the West Midlands
has more than tripled between 2010 and 2018 - with a rise of nine- fold in
Birmingham and a six-fold rise in Sandwell.
Behind the headlines is the scandal of hidden homelessness. The number of
West Midlands homeless children in temporary accommodation has almost
tripled since the start of 2013; in Coventry, it’s risen nearly seven fold.
Children now make up over one quarter (27%) of those in temporary
accommodation across the West Midlands.
Meanwhile, over-crowding is at crisis levels - higher in the Black Country
and Birmingham than in either Greater Manchester and England as a whole.
Private rents in the West Midlands are rising faster than anywhere else up 35% in Birmingham compared to 19% across England. Yet many private
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landlords get away with offering appalling conditions.
The safety net of services, which once stopped vulnerable people becoming
homeless - and helped the homeless back on their feet - has been cut to
shreds.
The region’s number of mental health cases is rising four times faster than
funding.
A quarter of the region’s residents live in areas where mental health spending
is being cut.
Drug and alcohol addiction services have been cut by over £5 million across
the region - an incredible 12% reduction
The problem is especially acute for young people: across the region almost
5,000 young people have presented in A&E requiring treatment for self-harm
in the last five years. The region’s overall number of children’s mental health
cases is rising eight times faster than funding.
I know from my dad’s experience that when people face trauma, they will
often self-medicate with alcohol or drugs, and get trapped in addiction. Over
the last three years working with homeless people, I’ve found:
All homeless people I’ve met experienced a twist of fate, which resulted in
losing their home
All had experienced some sort of violence since living on the streets - often
severe violence
All believed that mental health services needed improving
Most believed that an increase in housing availability was essential.
Across our region, the use of food banks is soaring, as poverty pay plus the
rollout of Universal Credit has driven people to breaking point. Since 2015,
the number of foodbank visits across the West Midlands has increased by
over 15% to almost 59,000 per year. Last year more than two thirds of these
emergency food parcels – over 21,000 – went to children. Poverty pay is a
huge part of the problem. But the number one reason cited by people forced
to visit a food bank to feed their families? Benefit delays.
My research has revealed the thirteen systematic problems with Universal
Credit. The Mayor knows there’s a problem. Just before Christmas, Andy
Street admitted “unexpected expenses or changes to benefits can tip those
on low incomes into financial difficulties and homelessness.” Yet he has
not written once to tell the Government what’s going wrong. I think that is
outrageous.
There is one more big thing we have to do to defend our region from austerity.
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Today, disability is now the number one cause of poverty. My grandmother
and uncle had schizophrenia. My aunt has cerebral palsy. I lost my mom to
cancer when she was just 52. My dad suffered with alcohol addiction. I know
first hand from my family’s experience how disability can affect anyone.
Therefore, it affects everyone. Yet the Tories’ savage cuts to social security
have hit the disabled hardest - especially the cruel roll-out of Personal
Independence Payment which has taken away help from those in need.
On average, those with a disability spend £550 a month from costs arising
directly from their disability – with the financial penalty soaring to more than
£1,000 a month for one in ten. This is on top of the effect their disability may
have on their earning capacity. Yet, under the Tories over 31,000 in our region
have lost their entitlement to Personal Independence Payments.
Many do not have the resources to appeal.
Yet, when appeals are brought, two thirds are successful.
I’ve sat through PIP Tribunals. I’ve watched judges work with care and
diligence. But the DWP decisions they are having to reverse are incredible.
We can’t go on like this. And there is an alternative.
Here’s how we end rough-sleeping, stop hunger, and resist the austerity of
benefit cuts for those with disabilities. We need to:

•
•

•

Cut the £1 million costs of the Mayor’s ‘secret consultants’ and use the
money to make sure we always have more shelter beds than rough
sleepers - so no-one need sleep homeless, backing up our Labour
councils’ pioneering Housing First pilot.
Act to prevent homelessness in first place by negotiating a duty to
collaborate to prevent homelessness on all public agencies in the
region backed by a 10 year fund for councils to finance wrap-around
health, mental health and addiction services and benefits advice. I’ve
met people sleeping rough fresh out of prison - or still in their hospital
gowns. The Homelessness Reduction Act creates new duties to prevent
homelessness on local authorities, but the duties created for other
agencies like the NHS, DWP and Prison Service are much lighter. When
agencies do not collaborate effectively, vulnerable citizens ‘fall through
the cracks’.
Push for a region-wide private landlord licensing scheme backing up the
work underway in Labour councils. Housing offered by private landlords
is often so poor that it is barely inhabitable. This increases the risk of
families presenting as homeless. Today, there are tight rules on where
councils can create licensing zones. Liverpool however, has created a
licensing zone for the entire city. Our region needs to follow suit.
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•
•

•

Immediately expand accommodation supply for women escaping
domestic violence. Some Labour councils are doing this. But we need a
universal approach. When I speak to the team in our womens’ refuges,
they’re clear; women, often with children, are now being placed in
accommodation that is totally inappropriate.
Negotiate a universal offer for vulnerable people at risk of becoming
homeless from all public agencies. I know from my campaign on top
quality healthcare for the homeless that one of the key factors driving
homelessness is the increasing number of citizens with multiple and
complex needs. Yet, huge cuts to public services mean that many
agencies are setting their thresholds for offering service so high, that
some people in need, receive no help at all.
Double the speed of building green council houses - with solar panels,
batteries and EV charge points, to accelerate the wipe-out of council
waiting lists and ensure no child has to live in temporary accommodation

Council budgets have been destroyed by the Tories. We need to back our
Councillors and MPs in campaigning for big changes including:

•
•
•
•

•

•
18

Campaigning to restore local authority budgets
Campaigning to end the outdated Vagrancy Act
Reintroduction of housing benefit for the under 25s. Young people
don’t get discounts on their rent. So, why should they get less housing
benefit?
Changing the Local Housing Area (LHA) caps on housing benefit.
Current levels of housing benefit are now so low, that many private
landlords are simply refusing to accept as tenants, citizens who are on
housing benefit. For example, the cap for a three-bedroom family home
in Birmingham is just £132 per week; that’s only around two thirds of the
median price of a home in the city. This simply cuts into the available
stock for vulnerable and low paid families.
Ending the ‘no recourse to public funds’ rule for those at risk of
becoming homeless. Delays in the Home Office often mean that
citizens are excluded from receiving any help; this risk is likely to go
up for EEA citizens who struggle to secure new residency permits. This
risks vulnerable people ending up on the streets. So, this rule should
end.
Urgently reviewing ‘exempt accommodation’ Housing Benefit rules
to stop unscrupulous landlords moving vulnerable people into substandard accommodation without proper checks with ease. If these
individuals are then evicted, there is a high risk of them becoming
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•

homeless. So, rigorous checks need to be re-introduced before ‘exempt’
accommodation status is awarded.
Stopping further rollout of Universal Credit in the region, the Bedroom
Tax and cuts to housing benefit

Equally, we cannot stand by while our neighbours go hungry. We need a
clear goal: to guarantee that no child ever goes hungry. So, we should back
the Coop’s Food Justice Campaign to:
Create a new Mayor’s Food Justice Partnership tasked with delivering zero
hunger, by bringing together brings together residents, community groups,
businesses, councils and the NHS to expand the work of Real Junk Food
project and FareShare, sourcing donations of food, sanitary products and
toys to those in need, and crucially, to supply community kitchens tackling
holiday hunger. This Partnership will champion the Right to Food across our
region and help us expand the work of groups like the FareShare network
and Junk Food Care which work with firms that want to:

•
•
•
•

Donate food at the end of the day, to homeless people, or those in need
Donate toiletries and sanitary products, to help end period poverty
Donate toys to region-wide Toy Banks
Organise Holiday Hunger kitchens across our poorest communities.

Build on the experience of the Black Country Foodbank, Coventry Trussell
Trust and Central England Coop to create a Foodbank Services Cooperative,
to help organise vans and warehousing space for food banks operating
across the region.
And to protect those with disabilities suffering from the Tories austerity, we
need to:

•
•
•

Protect those with a disability fighting for their rights to a secure income,
by progressively expanding community legal aid services to fund
advocates for those fighting for their PIP in a DWP tribunal.
Ensure there is a region-wide strategy for children of alcoholics, or
those addicted to drugs and gambling, to ensure counselling services
and helplines are available to children.
Reduce waiting times for children and young people to access mental
health services and strengthen the rights of young people in the care
of local mental health services (CAMHS), and like other Labour mayors,
publish survey data showing waiting times.
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Rebuild prosperity for the many in our region by
leading the Green Industrial Revolution, delivered
by a revolution in municipal socialism: halving
youth unemployment, becoming Britain’s first real
Living Wage Region, ending discrimination, and
energy poverty.

Our tasks:

•
•
•
•
•
•

Become Britain’s first carbon-neutral region of cities, boroughs, royal
towns, and towns
Halve youth unemployment
Become the country’s first Living Wage Region
End gender, race and religion based discrimination
End fuel poverty for the West Midlands’ poorest families
Galvanise community wealth building, triple the size of the cooperative
sector, back green enterprise and boost green manufacturing
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Key policies
We will rebuild our creative state and blaze a trail for 21st century municipal
socialism.
1.

Create a Nottingham-style West Midlands Green Energy Cooperative
to roll out solar and wind power on the public estate and drive forward
community-ownership of renewable power

2.

Set-up a West Midlands Peoples’ Bank to recycle local savings and
help pension funds drive finance into green homes and the green and
digital economy and take strategic stakes in green manufacturing

3.

Establish an Office for Community Wealth-Building to coordinate the
public sector’s estimated £25 billion of public spending to boost social
value and keep spending local

4.

Create a municipal West Midlands Green Development Corporation
to drive a ten year plan to double the speed of building eco-council
homes for social rent and retro-fit energy efficiency measures to fuel
poor families using our £175-250 million share of the national ECO fund,
and creating jobs for the young and long-term unemployed

5.

Establish a Cooperative Commission tasked with tripling the cooperative
sector

6.

Task Transport for the West Midlands with delivering a 15 year Zero
Carbon Transport Plan to double the tram network, introduce very light
rail and pilot municipal electric buses, expand segregated cycle lanes
and the electric vehicle charging network - with free bus travel for 16-18
year olds

7.

Create a new Mayor’s Office for Nature to deliver a West Midlands
Forest, kick-started by asking Birmingham and Coventry airports to join
the world’s 200 Carbon Neutral Airports and pay for carbon-offsetting
woodland

8.

Found Labour’s National Education Service under a Commissioner for
Education with a UCAS style service for apprenticeships and ‘Technical
University Trusts’ to make sure the Green Industrial Revolution has the
craft skills we need

9.

Negotiate a 10-year switchover plan to 1 Gigabit/second fibre-to-thepremises broadband and universal 4G, to ensure we have the country’s
best digital infrastructure

10. Ask the WMCA as a Living Wage employer on day one with a timetable
to become, like Dundee, a real Living Wage region, and boost the
inspectorate that uncovers National Minimum Wage offenders
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The Tories have delivered us a slower recovery than after the Great
Depression. It’s a failure that has hit our region harder than anywhere else.
We’ve suffered the UK’s slowest jobs recovery and we’re still the only city
region that hasn’t closed its ‘jobs gap’ and returned to the employment rate
of a decade ago. Employment in manufacturing has actually fallen.
Yet what the young Climate Strikers underline is that the future of growth
must be green growth. Our planet is warming too fast. The switch to
renewable energy is therefore critical. Labour’s 2008 Climate Change Act
was one of our proudest achievements. But under the Tories we’re set to
miss our carbon budgets, by a ‘significant margin’.
Today, Britain produces about 550 MtCo2 a year - and around 10% comes
from our region. Every woman, man and child in the West Midlands produces
around half a tonne of carbon each month. We cannot go on like this. It will
take Green Labour to change things.
As the home of the Industrial Revolution, we were the pioneers of the steam
age. We lit the fuse for the global carbon revolution. Now, we need to lead
a revolution once again: a green industrial revolution to decarbonise the
planet with a plan that creates jobs and spreads justice.
So we will rebuild prosperity with a visionary Green Industrial Revolution
delivered through a 21st Century municipal socialism; full employment,
youth jobs, the first ever real Living Wage Region, an end to fuel poverty,
a radical expansion of clean public transport, a step-change in take-up
electric vehicles, huge new generation of solar power, and new communities
of green ‘A+’ council homes for social rent with solar panels, batteries and EV
charge points.
We need to start with a bold goal: to beat Greater Manchester’s ambition
to become carbon neutral by 2038, to decarbonise our economy with a
bold plan to both reduce carbon emissions and expand ‘carbon sinks’ by
enriching our green space.
So, within six months of the May 2020 election, we should bring the region
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together in the first Green Summit to begin the planning for change. We
should ask councils which haven’t done so already, to pass binding motions
to reduce carbon emissions and set a timetable for becoming one of the
world’s top ten greenest city-regions, competing with global leaders like
Copenhagen, Amsterdam, Vancouver, Singapore and San Francisco.
Here are the key components for a new West Midlands Model of Municipal
Socialism.

POWER
Deliver a revolution in delivery of renewable energy, with a NottinghamBristol-style regional municipal energy ‘accelerator’ that helps roll out
solar panels and on-shore wind on the public estate, expand waste
to energy plants and district heat networks, and fosters community
owned power generation projects.
Today the West Midlands spends around £6.7 billion on energy - but
99% of this spend leaves the region. We produce just 0.3% of the UK’s
renewable energy, and our firms face much higher energy bills than our
competitors.
My talks with Nottingham’s Robin Hood Energy not-for-profit confirm
they have already installed solar panels on 4,000 homes and has 50,000
customers. The Bristol Energy Company has installed two wind turbines,
700 kW of solar panels, hundreds of EV points and expanded district heat
schemes
So: we should work to help our councils create a West Midlands municipal
green energy company - like Nottingham and Bristol - to drive a better
deal to the people and businesses and kickstart the plan with an ambitious
Solar for Schools programme to install solar panels across the bulk of our
schools estate, slashing energy costs for hard-pressed school budgets,
and feeding surplus energy back into the grid.
The municipal enterprise could also provide the capacity to help develop
community-owned renewable power generation projects, with an aim of
matching the Welsh Labour Government’s plan of up to 33% community
ownership of all renewable power projects generating above 5MW, on
the road to a goal of 1GW of local ownership by 2030.
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HOMES
Create a new West Midlands Green Development Corporation to
pool investment from central government, housing associations and
pension funds to double the speed of building eco-council homes
for social rent, and retro-fit energy efficiency measures to fuel poor
families using our £175 million share of the national ECO fund, creating
jobs for the young and long-term unemployed
Last year, just 1,482 affordable homes were built in our region. And very few
of them were council houses. At this rate it will take 35 years - into the 2050’s
- to offer a home to the 51,870 on council waiting lists in our region. This is
ridiculous. We should at least double the speed of building green council
houses.
When the West Midlands Combined Authority was created, the Tory
government promised some £211 million to help us build. Very little of this
money has been paid over. This is unacceptable. The WMCA should receive
the money in full now - and we should use this money to bring kick start
a new West Midlands Green Development Corporation that helps councils
build a new generation of A+ green council homes, capable to generating
their own power, charging an electric vehicle and exporting surplus energy
back to the grid.
We should ask councils to change planning guidelines so only high
quality green homes can be built, and use their S106 agreements on new
developments to ensure that new homes built for social rent are not simply
‘affordable’ but offered at ‘social rent.’ Offering accommodation at 80% market
rent is a problem when rents are rising so fast. Social rents, by contrast, are
pegged to local incomes and cannot skyrocket as wages fail to keep up with
the cost of living.
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In our West Midlands region, a social rent is a full £20 per week less than
‘affordable rents’. At £105 per week, affordable rents eat up 30% of their
tenants’ average incomes, compared with the 24% of their income paid by
the average tenant on a social rent. In addition we need to help Housing
Associations identify land, to rebuild family homes as their stock is being lost
through exercise of the new right to buy rules.
Technically it is possible for energy use in homes to be cut in half - and
we need to decarbonise nearly all heat in buildings to meet the 2050 goals
set by the Climate Change Act 2008. The West Midlands already has 2.3
million homes - of which 327,200 are in fuel poverty. To end this energy crisis,
we need our homes to be super-energy-efficient, ideally fitted with solar
photovoltaic panels to create generation capacity.
So we will ask Government to devolve to the West Midlands our fair share
of the £3.6 billion ECO fund paid by energy companies - worth at least £175
million - designed to upgrade homes.
We should channel this funding into new retro-fitting co-operatives which
create a ‘Carbon Army’ of 20,000 of jobs for young people and the longterm unemployed, by, for example rolling out the EnergieSprong system
pioneered in West Bromwich.
Under the next Labour Government, our Development Corporation will
be transformed by John McDonnell’s plan for a £250 billion National
Transformation Fund. Our share of this is set to be around £25 billion under
the next Labour government, and when it comes on-line it will transform
investment into the infrastructure needed to deliver the Green Industrial
Revolution and a carbon-neutral region.
Today, the West Midlands region had the lowest level of infrastructure
spending per head in Great Britain in
2017 - less than half the national figure
of £445 per person. We should use our
share of the National Transformation
Fund to drive up investment in both
the Green Industrial Revolution, and
create one of the most advanced
digital infrastructures in the country,
with universal fibre to the home and
office, plus ubiquitous 4G, wifi and 5G
to support connectivity on the move.
We should also lobby government
for a restoration of Labour’s Jobs
Guarantee for young people, and the
long term unemployed.
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TRANSPORT
Task Transport for the West Midlands with delivering a 15 year Zero
Carbon Transport Plan to double the tram network, introduce very
light rail and pilot municipal electric buses, expand cycle lanes and
the electric vehicle charging network - with free bus travel for 16-18
year olds and pioneer “Healthy Streets”
Transport for the West Midlands needs to be given an over-riding mandate
to decarbonise and properly integrate our transport system. Transport is
responsible for 40 per cent of energy usage - and three-quarters of this
comes from motor vehicles, with just two per cent each for rail and water
transport. So, our transport policy needs to rebuild local public transport
links, encourage electric vehicles, interconnect road and rail services in
every community; and encourage the use of electric vehicles.
We need to make sure we reinvest the profits from the Centro system towards
expanding the network, and developing new high-quality transport links
with a particular focus on radial routes across the region; not just ‘corridors’
but networks.
To help develop the next generation of public transport users, we should
create a Greater Manchester-Style ‘Opportunity Pass’ to allow 16-18 year
olds to travel free on all buses in the city region. Designed to help our young
people break out of their ‘post-code world’, we should as a first-step explore
the feasibility of introducing cut-price bus travel, on the road to a free travel
pass, which includes a metro-pass, as new powers become available
We should rapidly explore options for re-introduction of bus franchising a task that will be much easier under the next Labour government, and in
the meantime, develop options to exploit a loop-hole in the Tory laws which
could allow us to invite in municipal bus companies which exist elsewhere,
like Nottingham. We would pilot inviting these providers in to run electric
buses.
We should guarantee all existing travel concessions for older people,
including free travel on all trams after 9.30am Monday to Friday, and all day
at weekends and on public holidays, and expand still further free travel for
‘WASPI women’
We should double the size of the tram network, making sure everywhere in
the region is within an hour of our Gateway to the World; our HS2 stations at
Curzon Street and Birmingham Interchange.
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Cycling. Active travel is key to making sure the West Midlands looks after the
health and wellbeing. We should support local councillors expanding bike
and electric bike-hire schemes - and proper separated cycle-lanes. In this,
we need to learn from Netherlands and Denmark, which show there are ways
to accommodate the needs of cyclists, drivers and pedestrians; a transport
system with safe cycling routes separated from other traffic that pass open
canals and waterways could provide new locations for small businesses to
establish themselves and thrive.
Electric Vehicles. Around £3.3 billion is spent in our region each year on petrol
and oil for road vehicles. By 2040, the sale of new petrol and diesel vehicles
will be banned, and the national ‘Road to Zero’ Strategy will see £1.5 billion of
investment into electric vehicle development to phase out all fossil fuel car
sales by 2040. This is a big opportunity for us. The West Midlands is the UK’s
leading centre of car-making - and local firms like Jaguar Land Rover are
making big investments in electric vehicles. Coventry is fast becoming one
of the world’s leading centres of battery technology and is home to the £80
million National Battery Manufacturing Development Centre in Coventry.
Yet today there are more electric vehicle charging stations in Westminster
than there are in the whole West Midlands - and just 1% of the nation’s
electric cars are registered in the West Midland
Our goal should be to become the centre of global electric vehicle and
battery revolution. Not least because we are at the heart of the United
Kingdom, with 90 per cent of all UK businesses located within four hours’
travel.
So: we will work with government to lock into place the UK’s most advanced
public infrastructure to support electric vehicles.
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A PEOPLES’ BANK
Set-up a West Midlands Peoples’ Bank to recycle local savings and
help pension funds drive finance into green homes and the green and
digital economy
A new West Midlands Regional Investment Bank could help provide finance
for the green and digital economy. This will play a critical role in providing
startup loans to high potential business, ‘scale-up finance’ to high growth
firms, and ‘double bottom line’ finance to firms creating jobs in high
unemployment areas, as well as renewable energy infrastructure. Like the
Development Bank of Wales, it could also support loans to community
organisations developing renewable energy projects.
As part of this work, we should work in partnership with the CWU and the
Post Office to seek to pioneer a Post-Bank, helping us create what John
McDonnell has called a new eco-system of public banking.
This will be considerably enhanced under the next Labour government
when John McDonnell redeploys part of the Bank of England to the region.
Crucially, the bank should provide “strategic stakes” in firms prepared to
expand green manufacturing, helping us become, once again, a region of
makers.

COMMUNITY WEALTH BUILDING
Establish an Office for Community Wealth-Building to coordinate the
West Midland’s public sector’s estimated £25 billion of public spending
to boost social value, and help us triple the size of the cooperative
sector.
A new Mayor’s Office for Community Wealth-Building could help coordinate
the estimated £20-25 billion of procurement spent by the region’s public
sector, to help a revolution in ‘social value’ procurement, boosting local firms,
cooperatives, jobs and to drive the green economy in a coordinated way.
As well as keeping spend local, we should be seeking to democratise wealthownership by tripling the size of the cooperative sector. ‘Co-operator’s’
were among the most important founders of the Labour movement. Today,
councils like Preston are blazing a trail as ‘co-operative councils’ helping
make sure that the money spent by the local public sector helps support
good businesses and good jobs locally.
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Right now, we have around 151 cooperatives across the region with around
57,000 members and turning over £61 million. Given the size of our regional
economy, this is much too small. We should therefore aim to triple the size
of the cooperative sector - especially in renewable energy - as quickly as
possible. So, we should:

•
•
•

Insist West Midlands Combined Authority becomes a Cooperative
Combined Authority
Use the Mayor’s Office for Community Wealth-Building, to encourage
public and private expenditure to support those businesses who create
local jobs and use local supply chains.
To guide us, we should create a Greater Manchester-Style Cooperative
Commission to draw up recommendations for tripling the size of the
cooperative sector in the region, by coordinating all public spending
in the region, supporting the creation of small cooperatives, support
cooperatives in bidding for public contracts or assets, and radically
expanding the number of ‘B-Corps’ in the region.

NATURE
Create a new Mayor’s Office for Nature to deliver a West Midlands
Forest, kick-started by asking Birmingham and Coventry airports
to join the world’s 200 Carbon Neutral Airports, and pay for carbonoffsetting woodland
Delivering the Green Industrial Revolution will transform the quality of our
environment. We will put our region on course to become the new green
heart of England. And a new Mayor’s Office for Nature will support our local
councillors where they’re trying to make a difference.
The team will help to deliver a West Midlands Forest and help for local
councillors create micro-parks, orchards and ‘green corridors’ on derelict land
and along our huge canal network - with children given the opportunity to
plant their future and be inspired to love nature.
The majority of people in the West Midlands live near to high risk pollution
hotspots - major transport axes such as railway stations or depots, main
roads, busy junctions, airports and flight paths. This places large numbers of
our children, our senior citizens and our unwell friends and family in danger.
So we need to roll out pervasive, visible air quality monitors.
We could never ever plant enough trees to absorb all the carbon we produce
in our region. The West Midlands releases about 32 mega tonnes of CO2
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each year; about half a tonne of carbon for each person every month. WE
would need a forest the size of Tunisia to absorb all of that. But planting
woodland can help.
Just one new national forest has been replanted in the last 1,000 years; the
‘National Forest’ will soon stretch for 200 square miles from the ancient
woods of Charnwood in the East Midlands to Needham Wood which is 14
miles north east of Lichfield. It was begun 25 years ago, has cost around £25
million – but has brought in investment of nearly £1 billion.
So we should approach the big employers in our region starting with
Birmingham and Coventry Airports and ask them to join the world’s growing
numbers of carbon neutral airports; by reducing their carbon footprint and
by buying ‘Woodland Carbon Units’ (WCU) to offset the carbon they can’t
eliminate.
Each WCU represents a tonne of CO2 which has been sequestered in a
verified woodland – and lots of companies and charities now sell these units
to plant trees.
This finance should be channelled into region-wide forest cooperative which
helps find the land – and ask our companies to buy the trees. We should ask
councils to show us how to connect this new forest with the National Forest
up in Needham and the remnants of the ancient forest left in the region; like
Sutton Park, once a royal forest of the Anglo Saxon kings as far back as the
9th century. Or Rough Wood in Walsall which was once covered most of the
Borough. Or the last of Arden Forest, the legendary setting for Shakespeare’s
As You Like It.
In addition we should emulate other cities, like Austin, Texas and King
County, Washington – where councils are running pilot projects with City
Forest Credits (CFC) which companies use to offset their carbon emissions
by buying credits for tree planting or preservation on derelict wasteland
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areas and brownfield sites.

NATIONAL EDUCATION SERVICE
Found Labour’s National Education Service under a Commissioner for
Education with a UCAS style service for apprenticeships and ‘Technical
University Trusts’ to make sure the Green Industrial Revolution has the
craft skills we need
We should start Labour’s National Education Service, under the leadership
of a new Commissioner for Education to connect together schools, colleges,
universities and apprenticeship agencies. It’s first priority should be to
transform technical education to make sure we’re training people for good
jobs in the Green Industrial Revolution and the burgeoning digital sector.
If we want young people, and adults alike to earn well, we have to make sure
they have the skills to do the job. Labour’s National Education Service (NES)
will therefore become key to our future success. The NES’s ambitions are
about far more than the world of work. It will be key to ensuring the West
Midlands is a region of good jobs, for the many not the few. It enshrines our
commitment to the digital age, to educating people from cradle to grave,
from ABC to PhD. In particular, we need to use the NES to deliver a bold
ambition: universal digital literacy.
Since Andy Street became Mayor in 2017, the number of apprenticeship
starts in the West Midlands Metropolitan Area has fallen off a cliff, dropping
9,630 in the last year. This is despite the Government giving the Mayor a
multi-million pound skills deal, supposed to boost skills and jobs in the
WMCA by unlocking £69 million of national government, WMCA and private
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sector funding. Meanwhile, youth unemployment is going through the roof.
We cannot go on like this. And there is an alternative.

•
•
•
•

So, we should work with Angela Rayner to lay the foundations for
Labour’s National Education Service, with the introduction of a West
Midlands Metro-area Schools Commissioner to work to drive up
standards across the whole of the City-Region.
Like Dan Jarvis in Yorkshire, the new Metro-Mayor should ask all public
bodies to sign an ‘Early Years Pledge’ to identify ways in which they can
support families to improve levels of “school-readiness”.
Our Mayor should join with Jeremy Corbyn, Angela Rayner and
colleagues across the region campaigning against further cuts to
school budgets and for a fair funding formula that doesn’t disadvantage
a single school in the region.
We need to work with schools, colleges and businesses to transform
careers advice, with equal weight given to academic and vocational
routes through education and create a new UCAS-style application
system for all apprenticeships. We need to continue a campaign for
devolved control of the Apprenticeship Levy and change the rules so
that it can be used to create a fund for high-quality vocational education.

The key to our new system could be the creation of Technical University
Trusts which build on the good practice emerging in the FE and HE system,
where institutions are coming together to (a) sponsor schools, (b) align
curricula between FE and HE programmes; (c) expand earn while you learn
routes to Level 5 professional and technical degree programme, and (d) sort
out credit transfer and quality assurance that allows students to seamlessly
transfer credits earned from FE, to an HE setting.
The proposal draws on models like the Warwick Manufacturing Centre, and
the Sheffield University Advanced Research Centre - and the great work of
our further education colleges, many of which have degree awarding power.
These Technical University Trusts would connect elite universities, working with
the UK’s top companies to create a new ‘gold standard’ advanced vocational
education. This is not about building things from scratch. There isn’t the time or
money, and the infrastructure we have is already rich.
The key features are;

•
•

Programmes run designed and delivered with industry, for people in
jobs. Ideally they would lead to professional and technical registrations,
and include an element of management training.
The university partner should be engaged in applied research with
industry, such as hosting a Catapult.
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•

•
•

•

The university would sponsor a network of UTC’s and academies, ideally
with ‘through school’ status, allowing an influence on the education of
very young children. University advisors would act as (a) curriculum
design and development, in particular for children aspiring to T-levels;
(b) career mentoring and work experience; (c) support for staff and
continuing professional development
The universities should partner with an aligned college, such as
Institutes for Technical Excellence, or National Colleges like the HS2
Rail colleges, or networks of colleges with specialist facilities. Devolved
control of Apprenticeship Levy monies to these network might provide
one approach to funding.
A ‘structured pathway’ for the degree would connect the academy
to the college and university ends of the programme. Crucially, the
college and University would agreed credit transfer and quality
assurance arrangements to allow in effect a US-style ‘2+2’ approach to
‘learn while you earn degrees’, where HND/ Foundation is studied in
college settings and the degree-level programme is completed in a
university setting.
A local Commission on Employment and Skills, which should map
programme priorities, inform funding priorities and ensure good
connections between industry and academia.

DIGITAL
Negotiate a 10-year switchover plan to 1 Gigabit/second fibre-to-thepremises broadband and universal 4G, to ensure we have the country’s
best digital infrastructure
To under-pin the Green Industrial Revolution, we need a world-class digital
infrastructure. Building a world-leading digital infrastructure will help create
more jobs, raise productivity rates, and pay, and transform the reach of public
services.
The rollout of superfast broadband is already estimated to have created
49,000 jobs and provided a £9 billion boost to the UK economy.
In public services, gigabit capable network can allow a 2 gigabyte CT scan
to be downloaded in 17 seconds - compared to 11 minutes. A 7TB human
genome data set can be downloaded in 17 hours - as opposed to 30 days.
Distance learning, for example like the Open University, and a digital NHS
can be transformed.
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So:

•
•
•

We should negotiate with firms like OpenReach and City Fibre, a 10 Year
Switchover Plan for our region to roll out universal Fibre to the Premises
(FTTP) and universal 4G to deliver 1 Gigabit/ second to every home,
office, school and public service, transforming the availability of gigabit
data at home, at work and on the move, by 2030.
Use Adult Education budgets to roll out a plan for Universal Digital
Literacy.
We should create a Mayoral Office for Digital Infrastructure to work with
our colleagues in local government, just as Labour has in Liverpool, to
cut through obstacles that often slow down rollout.

REAL LIVING WAGE REGION
Ask the WMCA as a Living Wage employer on day one with a timetable
to become, like Dundee, a real Living Wage region, and boost the
inspectorate that uncovers National Minimum Wage offenders
Finally it we want the Green Industrial Revolution to be the catalyst for good
jobs, then we need to marry it to an ambition to become Britain’s first real
Living Wage Region.
Wages in our region are too low. TUC analysis reveals that the average West
Midlands worker has lost more than £9,000 in real earnings since 2008. In
fact, average weekly household incomes in our region are the second lowest
of all city regions, only ahead of the Tees Valley. If you include housing costs,
we have the lowest incomes of any city region – some £22 a week below
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Cardiff and £51a week behind West Yorkshire.
Around 1 in 4 workers are paid below the real living wage, which outside
London, is only £9/ hour. That’s 571,000 workers. Our region has one of the
lowest numbers of employers accredited by the Living Wage Foundation;
just 1 in 1,000 businesses are accredited in the region. For a two-parent family
with two children, working full time, a £9 living wage, plus universal credit is
£2554 month - enough to take the family over the poverty line.
So we should:
1.

Ensure the Combined Authority becomes a Living Wage employer on
day one, and set an ambitious target for the West Midlands becoming
the UK’s first Real Living Wage Region.

2.

Together with the TUC, Living Wage Foundation and Citizens UK, we
must mount a high-profile lobbying campaign to persuade our key local
employers to set a good example by becoming accredited Real Living
Wage employers; this will include, the region’s universities, hospitals,
football clubs and significant local employers like Cadbury’s and Jaguar
Land Rover.

3.

We should ask the Commonwealth Games Organising Committee to
become an accredited Living Wage Employer; and

4.

Work with small employers organisations, like the Federation of Small
Business, to develop a road map for small business to sign up to the
Living Wage and become accredited by the Living Wage Foundation;
and

5.

Invest in strengthening the inspectorate tasked with uncovering and
prosecuting National Minimum Wage offenders

FULL EMPLOYMENT
We must use the Green Revolution to begin to deliver Full Employment
- for our young people, and the long term unemployed
Delivering the Green Industrial Revolution will be labour intensive. We want
it to create jobs in every constituency. So, we will use the programme to
drive a massive expansion of digital and green jobs which will contribute to
preserving or restore the environment, whether that’s in traditional sectors
such as manufacturing and construction, or in new, emerging green sectors
such as renewable energy and energy efficiency.
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Unite our diverse region around the ideals of
#MoreInCommon, with a mission to oppose the
politics of divide and rule

Key tasks

•

•
•
•
•
•

Put the values of #MoreInCommon central to the Metro-Mayor’s work
and deliver a revolution in ‘civic inventiveness’ which transforms the
way we learn, play, serve, remember and work together
Take on hate crime and knife crime by reversing Government cuts to youth
services and developing a Young Commonwealth Leaders programme.
Use the unique opportunity of Coventry’s City of Culture to inspire a
decade of culture in every community.
Ensure the fight against the growing threat of far right extremism gets
the resources it needs
Adopt a clear definition of Islamophobia and anti-Muslim hatred so
that practitioners have clear guidance on hate speech to give them the
tools to ensure that this is taken as seriously as all other forms of racism
and prejudice.
Maintain and deepen the progress we have made against homophobia
- by supporting Pride in all towns and boroughs.
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We’re faced with a choice: chaos or community. Britain today has rarely
felt so divided. We need to bridge those divisions - across the wealth gap,
between the generations, across our cities and towns - across the beautiful
diversity of our region.
My message will be that bringing this region together must be everybody’s
business. I will challenge every powerful institution to contribute - to ask
what it can do to bridge the divides in our region today.
And we know we can do it.
After all, it was here, in the West Midlands, within living memory, that we
faced down Enoch Powell. He was proved wrong - because people stood
up together. The Labour party and trade unions campaigned for changes to
outlaw racial discrimination, while the everyday contact in the classrooms, our
workplaces and on the football terraces meant we got to know our neighbours.
We have come a long way. We don’t just tolerate difference, we live together.
But we need to do more - to take pride in our diversity, to work ever more
closely on what we share in common, and to ensure that we are intolerant of
those who seek to divide us.
When those who spread ancient hatreds are amplified by new technologies,
and the most divisive voices are given a megaphone in the tabloids and
online, it has never been more important to amplify our voices too, the
uniters rather than the dividers, the coalition of kindness that works to bring
people together.
After the divisive battles of Brexit, we have a lot of work to do to heal the
divisions in our society. Since the Brexit vote, hate crime has surged.
Homophobic attacks are up by 18% in the last year. And attacks based on the
victim’s religion have seen a 95% increase since the referendum – across the
UK over half of religious hate crimes are against Muslims.
Today, people across our region are proud of our grit. They love living here
because we’re down to earth. We know that at our best we are one of the best
places in the world where diverse communities live together and get on. In
my surveys of which values we hold dearest, ‘compassion’ always tops the list.
But, we’re worried that after years of austerity, the social fabric isn’t just
fraying at the edges. It’s beginning to rip.
We will not let this continue. We know extremists flourish by pushing the
politics of divide and rule. So, our work to refresh fraternity has to come
centre-stage. So this has to be a defining mission for our Metro-Mayor. A
strong social fabric is the foundation of everything else we achieve. We have
a crucial role to play in making sure that from our diversity, we build a more
United Kingdom.
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I’m the grandson of Irish immigrants. For fifteen years, I’ve served one of the
most diverse communities in Britain. I believe passionately in what Jo Cox
taught us: that we have more in common than anything which divides us.
And I know the most important value we cherish is ‘compassion’.
Back in the 19th century, when our region was truly built, there was a social
revolution. We founded trade unions, football clubs, cricket clubs, Boy’s
Brigades, Scouts, the Girl’s Union, movements like the National Education
League, and new communities like Bournville.
Today we need a similar revolution in ‘civic inventiveness.’ Labour is a ‘we’
party. We believe that it’s by pulling together that we create a society in which
all of us can achieve more. And that’s why this mission must be centre-stage.
I think this diversity is precious. As is our welcome to others.

Which is why we must become a Region of Sanctuary for
refugees fleeing danger.
We’re a diverse region. We know that newcomers have incredible
potential to contribute, but need the right support. Right now, too often,
that’s not there. This is bad for them and for all of us.
We need the right support at every stage of the integration journey.

•
•
•

For people seeking asylum, we must ensure active welcome and
practical support in their first weeks.
We should help our councils resettle unto 2,000 vulnerable refugees
over the next five years to the West Midlands; and
We must ensure no refugees end up homeless - it is frankly a scandal
when people become destitute after they get refugee status.

But from this diversity, I’ve learned there are five key ways in which we can
bring people together, in the way we;

•
•
•
•
•

Serve together
Learn together
Play together
Remember together
Work together
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Serving together
Strong societies have a strong service ethos. I love the quote from Martin
Luther King, that ‘anyone can be great, because anyone can serve’.
‘Compassion’ is seen as our most important value. In my work organising
food bank collections and helping feed the homeless, I’ve seen first hand an
archipelago of kindness across our region. We are a place of Good Samaritans.
But too many Good Samaritans have to struggle against the odds. So, we will
make their job easier. We will lighten their load. So we should:

•
•
•

•

Use the Commonwealth Games to create an ambitious Young
Commonwealth Leaders programme to train hundreds of young people
with the skills to become community leaders for their generation
Back these Young Leaders and councillors with a Mayor’s
#MoreInCommon Fund to support initiatives that bring people from
diverse backgrounds together, to make positive change happen
Bring together social investors like Big Lottery Fund, Heritage Lottery
Fund, the Arts Council, Sport England to create a fast-track fund for
local groups seeking grant support to expand the work they do in our
communities, which bring diverse communities together and reverse
the cuts to youth services. We will invite the Jo Cox Foundation to help
guide us in this work.
Work with the School for Social Entrepreneurs to create a Social
Investment Bank, tasked with expanding the work of good organisations
like Big Issue Invest, Aston Reinvestment Trust and Bridges Ventures,
in providing loan and equity to ‘double bottom line’ businesses; firms
which both make a commercial level of return

Learning together
One of the best things about living in a diverse region is the chance to learn
from each other - to share experience, stories, lessons from the past and
ideas for the future. The foundation stone of this is a shared command of
English, and the chance to learn together.
So we should:

•
•
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Expand ESOL provision in every community that needs it, using the
devolved Adult Education Budget where we can. And we must make
sure all refugees have the English classes they need and support to
find work.
Ask every school governing body to consider the potential of twinning
relationships, with schools in communities that are different to work
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•

•
•

out how they can each make a contribution to bridging the divides in
the region today. Working with Channel 4, Saltley School in Hodge Hill
has been one of the pioneers of this. I know it can make a difference.
Contact defuses fear and prejudice. So nobody who goes to school in
the West Midlands should miss out on meaningful contact with those
from different faiths, ethnicities and social class backgrounds.
We’ll create a Social Impact Partnership with our region’s educational
powerhouses, drawing on their global reach and reputation to
maximise the local impact of their research, and its contribution to the
region’s economic and social priorities, from the Green New Deal, to
how we promote unity, social contact and resilience against hate in
our neighbourhoods. I will ensure each of our universities has an active
community engagement plan, which strengthen the links with further
education and schools to create more pathways for those who aspire to
be the first generation of graduates in their families.
Make sure that UnionLearn, the Workers Education Association and
community learning organisations have access to the resources of the
National Education Service which we will found to provide access to
learning.
Campaign for a re-design of the High Speed 2 station to incorporate a
stunning new Museum of the Industrial Revolution. This will allow us to
better display the £1 billion of artefacts and assets in the Birmingham
civic collection - and make sure that everyone who arrives in our region
knows they’re arriving in the home of the Industrial Revolution!

Playing together
Strong communities have a strong social life. In Hodge Hill, I’ve seen how
programmes like cricket or Peace through Football can bring people
together through sports. And the rich variety of special festivals each year
are moments when we can eat, sing, and dance and together. This is what
good memories are made of. And a good cultural life is one of the ways we
ask ourselves questions about life together, celebrating shared experiences
on our voyage together through life.

•
•

Use the unique opportunity of Coventry’s City of Culture 2021 to develop
a series of cultural projects that we run with for a Decade of Culture over
the ten years ahead in every community. We’ll make sure that everyone
in the region knows about the Year and has the chance to join in.
Use the opportunity of the Commonwealth Games to bring together
Sport England, the Premier League and English Cricket Board to create
a special fast-track fund to improve sports facilities for clubs operating
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•
•
•

in the poorest communities, where funding is often hard to raise to
improve parks and school facilities.
Rearrange the Mayor’s Community Weekend to the weekend of the 2123 June, to mark the anniversary of Jo’s death, to create a West Midlands
Great Get Together – a series of community events across our region
where neighbours and friends, young and old, can enjoy being together
and celebrate what we have in common.
Develop plans to mark St George’s Day - and Shakespeare’s birthday
- with a celebration of our region’s contribution to the English nation from Shakespeare, to beer to cricket.
Maintain and deepen the progress we have made against homophobia by supporting Pride in all cities, boroughs and towns, and support young
LGBT+ people/ambassadors from minority backgrounds, working for
positive change and growing tolerance across the generations in every
community

Remember together
One of the most important times that we come together is when we
remember those who lost their lives defending the freedom that we have
today.
For the last couple of years on Remembrance Weekend, I’ve been collecting
for the Royal British Legion in Morrison’s in Shard End. What always strikes
me is the parents stopping by and giving their kids some money to put in
the tin to buy a poppy; they are teaching their children about the act of
remembrance. I’ve worked to help projects that teach Muslim, Hindu and
Sikh children about the incredible sacrifice made by their grand-parents
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and great-parents defending Britain and the Allied cause. I’ve wept at the
Holocaust museum Yad Vashem as I remembered my family who fought in
the Danish Resistance which helped evacuate Jews from Denmark. I’ve seen
the incredible work of the Holocaust Education Trust in Hodge Hill schools.
And I’ve been stunned by local councillors and their work organising with
visits to war-graves. Remembrance can bring us together.
So, we should work with our teachers and schools to help develop a
curriculum for all schools to:

•
•
•

Work across all our cities, boroughs and towns with schools to
promote knowledge of our shared history, including the enormous
Commonwealth contribution to the World Wars, to actively promote
understanding that everybody is invited to participate in traditions of
Remembrance that can and does belong to all of us.
Create a Mayor’s programme for children to visit war-graves
Work with the Holocaust Education Trust to put Holocaust education
centre stage in every school during Holocaust Memorial Week.

Working together
Finally, we have to make sure the work-place is a space that provides a force
for integration in our society. After all, like my great-grandparents, lots of
newcomers come here to work hard, raise a family and make a difference.
So, here’s three ideas to make sure the work-place is a space where we reweave the social fabric.

•
•

•

Integration at the top: I will push for timetabled strategies that speed
up how quickly the top of our major institutions reflect the region that
they serve - in gender, ethnicity and faith, and social class - so that
our centres of power and influence in economics, culture and public
service are unlocking the full potential of this region.
Encourage employers to play their role in bringing people together
in the workplace, including supporting English language learning, and
tackling discrimination effectively in the workplace.
Ask our NHS to lead by example, and use the Great Get Together weekend
to celebrate the contribution of migration and integration to the NHS .
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Taking the bull by the horns:
Ideas Into Action
Many people look at politics today in despair. They see problems
getting bigger. But politics seems frozen in disagreement. They want a
little less conversion and a lot more action.
The Metro-mayor could have a key role to play in our region: as a breadwinner,
helping Labour councils do more, by bringing in new investment and
new infrastructure to our region to help tackle poverty and improve living
standards for all.
Today, the Mayor is simply not delivering. Homelessness is getting work.
Foodbank use is soaring. He refuses to become a living wage employer. And
yet he spends £1 million on just eight top jobs - yet everyone reports an
authority which just does not work.
We can’t go on like this.
So, working with the Leaders of local councils, we will:
1.

Create an executive Cabinet of ‘council champions’ drawn from the
Cabinets of West Midlands Combined Authority members tasked with
helping accelerate delivery of key projects in their areas

2.

Re-shape the role of local government leaders so they are free to focus
on strategic direction, without any loss of important veto powers

3.

Support the appointment of a female Deputy Mayor and a genderbalanced combined authority.

4.

Create a Mayor’s Delivery Unit to drive progress on this plan, with
transparent online reports setting out how we’re doing.

5.

Transform the transparency of the mayoralty, drawing on the experience
of political parties around the world are digital technology to open up
power.

6.

Commit to holding at least one Mayoral Question Time in each authority
every year.

7.

Use digital technology to let the public contribute to the deliberative
democracy process.

8.

Create a Youth Combined Authority to hold the mayor to account and
bring forward ideas for school and college improvement and raising
aspirations for young people. This will meet regularly with the mayor,
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and represent all our councils and be gender-balanced and reflecting
the full diversity of the city region.
9.

To ensure we’re always guided by the ‘true north’ of social justice, I’ll
create an Economic Justice Commission with a representation from
a new Trade Union Advisory Panel, which works closely with Local
Enterprise Partnerships and provide guidance. My first challenge will
be to ask the commission for a report on how we end the ‘poverty
premium’ which means that people in poverty end up spending more
on the basics in life.

10. Create a Green Manufacturing Council to coordinate policy to grow 21st
Century manufacturing.
***
In that spirit, let me say this is only a first draft, and that’s where I
need your help. With over eighteen thousand party members spread
across our region, between us we have a wealth of experience and
good ideas. So please let me know what you think by emailing me at
liam@liambyrnemp.co.uk
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