HELP US SHAPE #THEPLAN...
Things are tough. And what’s tougher still is our Tory government without competence
and compassion - and a Tory Mayor who doesn’t deliver. Lives and livelihoods are being
lost because Boris Johnson lost control of the virus and our Tory Mayor just doesn’t get
how to build a recovery that works for all of us.
The Mayor of the West Midlands has powers and funding to create jobs, raise skills, build homes and
organise transport. The Mayor can stand up for our region and campaign on the issues we care about. A
Mayor can make change happen.
Our Tory Mayor is failing:
• He’s failed to win 95% of the money we sought from Boris Johnson’s Tory Government to keep
our region working.
• Over £123 million of regional projects - that could have helped create 11,000 local jobs in the
region - have been delayed.
• In the last year he’s managed to build just a mile and a quarter of tram track.
He talks of a “Metro Vision” - at this rate it’ll take centuries to build - when we need a transport system today that helps us go green and tackle inequality.
Before Covid, the number of jobs in the region was falling here - but going up elsewhere. Unemployment
was rising here but falling across the country. Now it’s even worse. The numbers of school leavers with no
qualifications was going up, not down, and tragically, more of our community are living in poverty.
We cannot go on like this. Our region deserves better. We know that by working together we are
stronger. That is why we need a Labour team. A Labour Metro-Mayor, a Labour Police & Crime Commissioner, and Labour councillors pulling together for every community to unlock a new future for the
West Midlands, the heart of Britain. And working together with the residents of the region that’s the
plan for change we’ll write for 2021.
We’ve started by asking hundreds of thousands of residents for their views on the priorities for action. Thousands have shared their ideas.
The number one priority is securing jobs and driving down unemployment. Across the region, people are
worried about our young people becoming a lost generation - and anxiety about rising crime is not far
behind.
Locally, people want the simple things done well: - cleaner streets, fewer, speeding cars and good quality parks. Public spaces that are welcoming, not run-down and dirty.
And despite all the challenges, there were things that people wanted to hold onto from lockdown: a
stronger community spirit, cleaner air, less traffic, and more time with loved ones.
The TUC, our Coop Party Taskforce, and our own inquiry into Covid in the BAME community have produced
major reports on how together we rebuild and recover here in the West Midlands.
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GREEN ECONOMY

SMALL BUSINESS

What steps would you like us to take
to create jobs by going green:

What steps would you like us to take
to support small business in:

First year of office:

First year of office:

By the end of the first term:

By the end of the first term:

SELF-EMPLOYED
What steps would you like us to take
to support the self-employed in:
First year of office:

HOMES & COMMUNITIES
What steps would you like us to take
to build more genuinely affordable
homes and support thriving communities in:
First year of office:

By the end of the first term:

HOMESLESSNESS

By the end of the first term:

TRANSPORT

What steps would you like us to take
to make homelessness history in:

What steps would you like us to take
to support green transport in:

First year of office:

First year of office:

By the end of the first term:

By the end of the first term:

Use a few words to describe what you
want the region to look like By the end
of the first term:
MAIN TRANSPORT ROUTES

POWER

What steps would you like us to do
to improve connections and services
across the West Midlands in:

What changes do we need to change
power structures in the region so
everyone has a voice in our future:

First year of office:

First year of office:

By the end of the first term:

By the end of the first term:

ROAD SAFETY/CLEAN AIR

YOUNG PEOPLE

What steps would you like us to take
to support road safety and clean air
in:

What steps would you like us to take
to provide ladders of opportunity for
our young person in:

First year of office:

First year of office:

By the end of the first term:

By the end of the first term:

COMMUNITY SPIRIT

SAFER COMMUNITIES

What steps would you like us to take
to support community spirit and culture in:

What steps would you like us to take
to create safer and stronger communities in:

First year of office:

First year of office:

By the end of the first term:

By the end of the first term:

NAME:

MOBILE NUMBER:

ADDRESS:

EMAIL:

Now, together with the people of the West Midlands we have the chance to bring forward ground-breaking
ideas - and show that we can grow our way out of the crisis with new rights to work, train and retrain; a new
regional industrial policy to support green manufacturing and transport - with and public contracts used to
improve job quality, workers voice, training opportunities and tackling discrimination - along with bold ideas
to build green low energy bill homes for social renting, turning public transport green, accelerating renewable energy and equipping local residents with the skills they need to thrive in the zero carbon economy.
Thousands or residents returned surveys about priorities for the future. Here’s what people said:

‘What were the silver linings from lockdown?’

‘What’s the top priority for regional policy in
the year ahead?‘

We need to couple these ideas with a revolution in community wealth building, creating new cooperative
innovation districts, urban villages, food justice partnerships and community owned renewable energy. Added to those are new cooperative solutions to housing and retrofitting low carbon heating, providing social
care to the vulnerable, unlocking community assets and developing a community-led banks and financial
institutions. Crucially, we will need to deliver change in the region’s power structures to deliver equality to all
sections of our society.
Put together this suggests we need to make three big things happen.
Green Jobs; We need to make our region a world capital of clean, green manufacturing. We can be
the place that makes the things to help the world go greener – creating jobs and driving the change
with significant support for small business, and BME owned business and the self-employed.
Better chances for our young people; We need to reinvest in youth workers and safe spaces outside
school and in neighborhoods working with young people to connect them to future opportunities.
This means making real the aspiration to higher education or a life-changing apprenticeship underpinned by better careers guidance which according to young people is key to unlocking their future
potential...
Harness the spirit of solidarity and sense of community; Covid has shown how we are stronger together and the importance of shifting the balance of power in favour of our communities. That means
we have to create safe, affordable homes for all and end the scourge of street homelessness. We will
restore local pride and rebuild the neighborhood clubs, activity groups, street markets and festivals
which brings us all together. Our cultural infrastructure makes us who we are and gives our lives
meaning. We will undertake a major campaign to rebuild it from the bottom to the top.
The people of the region have set out their priorities. Experts have given their views. Now we need to take
the next step - and turn these priorities into a plan for action. A plan for change. A plan for a better future
for our home, the heart of Britain.

